Shearer’s Foods
100 Lincoln Way East
Massillon, Ohio 44646

May 28, 2021
TO:

Gary Johnston, IFD Distribution

FROM:

Katherine Bridgeman, Shearer’s Sr. Business Manager

RE:

Service Support / Labor Constraints

Thank you for your continued partnership with Shearer’s during the last year of unprecedented times.
Shearer’s has been extremely aggressive keeping our associates safe while continuing to produce high quality
products for our customers. Until recently, the overall Shearer’s service level throughout this time has been
well over 99%. The balance between safety and production has been difficult but manageable.

However, over the last several weeks, the ongoing labor shortage has begun to impact the Shearer’s facilities
in a meaningful way. Much like businesses across the country, Shearer’s is experiencing greater than normal
turnover, higher absenteeism, and a general lack of available labor. In response, Shearer’s is offering hiring
bonuses, aggressive wage increases, and attendance incentives to improve the labor situation. Additionally,
capital spending on automation and technology has been accelerated to further reduce the overall needed
labor.

Despite our extraordinary efforts, the capacity and output of our facilities has been temporarily diminished.
As an immediate positive impact to the situation, the difficult decision has been made to limit the overall
breadth of products for the next eight weeks. During this time our focus will be on higher velocity items.
While we know all items in your respective assortment are important, lower velocity items will be subject to a
temporary production suspension. More details on the specific items impacted are available through the
Shearer’s sales and customer service teams. The intention is to create stability, maximize service, and ensure
customers get the most cases possible during this time.

We apologize for this temporary inconvenience and will continue to work hard to minimize the impact and
restore our normal product offering as soon as possible. Thank you for your cooperation and understanding
as we work together to make the best of this situation.

Sincerely,
Katherine Bridgeman
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