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Dear consumer industry partner,

I am writing you today to update you on the status of cranberry juice availability in North America.
Needless to say, it's been a very trying year.

The below chart shows the total cranberry production for the cranberry industry. Looking at cranberry
production on a 6 year look back, the US has averaged just over 8,000 metric tons with the last 3 years
coming in significantly below that average. Crop year 2021 was 83% of the US average with three
straight years of declining production. We do not yet have 2022 final crop year data but we know that it
came in nearly 15% below forecast for the industry.

As you may know, Ocean Spray represents 70% of the total cranberry market. Nearly 100% of the
current Ocean Spray concentrate produced is going to their retail business in the form of Ocean Spray
juices as well as Ocean Spray Craisins. This forces the balance of the market to find availability of
product in the remaining 30% of producers. While supply has continued to shrink, demand has
remained very strong for cranberry based juice drinks.

With declining production and strong consumption, this has set up the market to have no carry in
coming into this crop year and expect to have no carry out of inventory going into next crop year.

In calendar year 2022, the open market for cranberry concentrate averaged roughly $40/gallon. Today,
pricing is nearing $60/gallon for cranberry concentrate and that is only if the product can be found and
committed.
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We continue to work with our suppliers to remain in stock of cranberry concentrate for the production
of our shelf stable juices. But it continues to be more challenging, and we have no influence over the
price we pay today for the un-allocated inventory which remains.

Looking forward, new crop for cranberries is expected in the October/November timeframe for North
America. We believe it will be December of 2023 before we have any indication as to whether or not
there will be relief in availability and price.

We commit to keep you updated as new information becomes available to us. We understand the need
to keep you in supply of product for the consumer. Currently demand outstrips supply significantly
causing the disruption we are now seeing at the retail shelf.

. Sincerely, ‘ ;

Melanie LaPerriere/President & CEQ/Cherry Central Cooperative



