
 

September 8, 2026 

 

Dear Valued Partner, 

 

At UNC Dairy, we hold ourselves to a high standard of reliability — and over 

the past several months, we have not consistently met that standard with you. 

Supply chain disruptions affecting key packaging and production materials 

have impacted our On-Time, In-Full (OTIF) performance on Upstate Farms 

yogurt orders. We know that when we fall short, it creates real challenges for 

your operations, and we want to address this directly. 

 

Where We Stand 

Our teams have been working to resolve the underlying material constraints, 

and we are confident in our path back to normal service levels. We expect 

OTIF performance to return to normal beginning in late September, and we are 

committed to keeping you informed as we make that progress. 

 

Investing in Your Supply Reliability 

Beyond the immediate fix, we want to share the longer-term investment we 

are making to ensure this kind of disruption becomes far less likely in the 

future. UNC Dairy is undertaking one of the most significant capital 

investment programs in our cooperative’s history, with new capacity coming 

online in two phases: late 2027 and again at the start of 2028. 

 

The centerpiece of this investment is at our West Seneca cultured plant — the 

largest capital commitment in the company’s history — which will 



 

substantially expand our production capacity for Upstate Farms traditional 

blended yogurt. These investments will also increase yogurt supply capability 

across our broader portfolio, giving us the resilience and capacity to serve you 

more consistently as our partnership grows. 

 

Our Commitment to You 

We don’t take your trust for granted, and we recognize that reliability is earned 

through performance, not promises. We’re sharing this update because we 

want you to see both the immediate corrective actions we’re taking and the 

long-term investment behind our commitment to being a dependable supply 

partner. 

 

Thank you for your continued partnership and patience. If you have questions 

about your account or upcoming orders, please reach out to your UNC Dairy 

sales representative directly. 

 

Sincerely, 

Jack Hoops 

Chief Growth Officer 




